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EVOLUTION IS OUR
GENERATIONAL WORK

Evolving attitudes, behaviours and practices to get more
Canadians more active, more often, in more ways is
generational work that involves all of us.
Evolution requires vision, commitment, resources and ability
to work with others to imagine, conceive, design, test and
implement new ways.

EVOLUTIONARY PATHWAY

LAUNCHING AN EVOLUTIONARY PATHWAY
In 2012, Vivo launched itself on an evolutionary pathway to help individuals,
families, communities and Canada’s public recreation sector shift what they do
with the goal of getting Canadians more active, more often.

GENERATION H

A Global Movement

Beginning with a Child and Action Research Project, Vivo and its partner
Mount Royal University established a baseline for north-central Calgary
children and youth. This baseline was used to track change over time as well
as develop and evaluate recreation practice, programs and places.

2017

Together with partners, Vivo believes it can provide national leadership by
creating local solutions to the challenge of sedentary behaviour, physical
inactivity and the resulting negative health impacts.

After five years, Vivo’s broadened its’ scope beyond children and youth
to include whole families, communities and sectors. The original focus on
physical activity now includes a spectrum of well-being initiatives including
education, social innovation, inclusion and community development. Also, Vivo
has evolved from an indoor recreation centre to a living lab including homes,
neighbourhood parks, schools and workplaces.
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EVOLVED

EVOLVING FROM BELIEF TO MOVEMENT

The movement empowers individuals, families and communities to take
responsibility for their own health by creating customized solutions to the
challenges they face. When people come together and take care of each
other, they make their lives richer to live, work, learn and play. They create
community.
Everyone and every community can be a part of the Gen H Movement. All it
takes is a commitment to live healthy, make progress and help others do the
same.

This report card is the fifth in a series. Each is designed to share progress of
the Generation Healthy Movement.

2012

Vivo’s original belief has evolved into the beginning of an international
movement called Generation Healthy (Gen H), anchored in Calgary, across
Canada and spreading globally.
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FLIPPING IMPROVES
PERFORMANCE

Traditionally in a one hour recreation program,
children spend an average of 61% of their time
standing, sitting or lying down. Vivo has flipped that
statistic on its head by creating its 4 in 1 Physical
Literacy Program design - resulting in a 60%
increase in participant engagement, 18% more
movement and an 8% increase in motor proficiency
compared to conventional programming.

Increase in
participant
engagement

More
movement

The 4 in 1 Physical Literacy program has been
commercialized and is now available to the public
for children from Kindergarten to Grade 6. Research
and design work continues, with 60 families working
with Vivo on a seven-year longitudinal study to learn
more about the impacts of the new program design
and delivery.
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MEASUREMENT TOOLS
GIVE PEOPLE POWER

83

%
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Developing a shared measurement system with new types
of tools to create a baseline, design new delivery practices
and track people’s improvements has put the power into
the hands of kids and parents. This is accomplished
through various combinations of Systematic Observation,
Accelerometry and Qualitative Research and Personalized
Report Cards. These platforms for learning and development
help kids and families in our 4 in 1 Physical Literacy
Program, Play Ambassadors Community Outreach and
Healthy Living School build the confidence and competence
to make life-long habits.

Engaging community representatives as cocreators of solutions to local challenges at the
outset enables a broader perspective into a
project’s success and impact. By co-creating
the process from the beginning, citizens
contribute their knowledge, develop new
understandings and generate community pride.
Using social engagement and community
building strategies is integral to leveraging
and building-out evidenced-based solutions
designed to increase individual and community
health impact as well as larger social systems
change.
Vivo was selected by MaRS Solution Lab and
Innoweave to learn an intentional process
and skills on how to work with communities
to create healthy living solutions that can be
scaled with other communities and across
sectors. A sterling example of bringing this to
life is in the works with Northern Hills Connect,
a group of local individuals and organizations
with Vivo’s support is creating new social
enterprises designed to cultivate a stronger
culture of connection and belonging within the
ethnically and socially diverse north-central
Calgary.

Increase in park usage
and major improvements in
light-to-vigorous activity levels

The shared measurement system is also adaptable,
transportable and scalable to other communities and
settings. For the Haysboro Community Association, Vivo
provided evidence and support to help the community
transform typical neighbourhood playgrounds into intentional
environments where the community can connect and be
active in nature. The community’s work has resulted in an
83% increase in park usage and major improvements in
light-to-vigorous activity levels among all ages.
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A NEW TYPE OF
INSTRUCTOR
Creating a different approach to recreation program design and
delivery requires a new type of program instructor. As a result, Vivo
developed the Gen H Instructor Training Program with a focus on
children’s developmental characteristics including physical literacy,
social connection and personal growth. Instructors learn to evaluate
a child’s progress through ongoing mentorship, reflective learning
and applying knowledge-to-action.

CALGARY

4
COLLABORATION FUELS
GENERATIONAL WORK
Helping communities shift their attitudes and
behaviours is more likely when more individuals
and organizations, regardless of geography or
typical roles, work differently and collaboratively to
contribute their expertise and resources towards
the generational work.

We aim to increase physical activity and social connection levels
across all of our programs by 10%.

KNOWLEDGE BASED ACTION

PERSONAL GROWTH

SOCIAL CONNECTION
REFLECTIVE LEARNING
MENTORSHIP

Vivo is committed to working with others, locally,
nationally and globally.

PHYSICAL LITERACY

Locally, the body of knowledge, practices and
tools that have been co-created through the
collective impact relationship with Vivo, Mount
Royal University and The City of Calgary is
generated in the heart of a community and then
scaled to a city-wide level.
Nationally, Vivo is the Western Canada reporter
and ambassador for ParticipACTION and its
annual Kids’ Physical Activity Report Card.
Globally, Vivo was asked by the International
Physical Literacy Association and Medway
Council/Kent University to share how Canada’s
public recreation sector translates its evidence
into practice. Vivo was also asked to demonstrate
the impacts this approach has across physical
literacy, play and community building.

IMPACT STORY

MEET LUKE CARR
Luke Carr is a grade 6 student and was a self-proclaimed couch potato
who didn’t enjoy the competitive aspect of team sports and often felt
discouraged and left behind.
Then Luke’s mom enrolled him in Vivo’s 4 in 1 Physical Literacy Program.
Suddenly, he was swimming, skating, dancing and even trying yoga.
Today, Luke describes himself as happier and with his newfound
self-esteem and skills he can springboard into trying different things.
These new activities include riding his bike with neighbourhood kids and
using yoga breathing exercises as a relaxation tool.

PARTNERSHIP PROJECTS
• Creating Coventry Parks Revitalization Project
• Northern Hills Connect Initiative
• Haysboro Community Assoc. Park Revitalization Project
• Lawson Foundation Outdoor Play Strategy Grantees Ambassadors
and Adventure Mobile Park
• Seniors Living in Suburbs Study
• Active Workplace Study (@ Vivo and Calgary Recreation)
• Get Moving YYC

CONTINUING
TO INVEST
Over the next five years, Vivo, together with its evolving partners will
continue investing in this pioneering work by co-creating, building and
sharing new knowledge and solutions with entire communities and
sectors to join the Generation Healthy Movement.
It is generational work that continues. Be a part of it.

• YYC Plays
• Systematic Observation of Calgary Parks Foundation Park Projects
• Systematic Observation of City of Calgary Skateparks

PARTNERS

• Systematic Observation of City of Calgary Programs
• City of Calgary and Alberta Government Shared Measurement
Initiative
• Canadian Assessment of Physical Literacy Study – Dr. Mark
Tremblay and Eastern Children’s Hospital

SUPPORTERS

PARTNERS & COLLABORATORS
• Northern Hills Community Assoc.
• Haysboro Community Assoc.
• Mount Royal University
• University of Calgary
• Medway Council/ University of Kent
• Calgary Board of Education
• Ever Active Schools
• Foundations of the Future Academy
• City of Calgary
• Calgary Parks Foundation
• Calgary Primary Care Network
• Alberta Health Services
• Alberta Policy Coalition for Chronic Disease Prevention

LET’S CONNECT!
To learn more about our work and how you can get involved.
FOR MORE INFO, VISIT

vivo.ca

• Government of Alberta: Recreation and Physical Activity Division
• Alberta Centre for Active Living

Tracey Martin

• Conference Board of Canada

SENIOR MANAGER, INNOVATION

• MaRS Solutions Lab & Innoweave

Vivo
tmartin@vivo.ca

• ParticipACTION
• International Physical Literacy Assoc.

Dwayne Sheehan PhD
PRINCIPAL INVESTIGATOR

Mount Royal University
dpsheehan@mtroyal.ca

Jarret Hoebers
LEAD, OFFICE OF INNOVATION

Calgary Recreation
Jarret.Hoebers@calgary.ca

